Item 128 Appendix 1

Programme Update — Building Works

Works Currently Underway
e November — December 2010
Creation of Temporary City Direct Public Service Area on upper ground
floor of Priory House. This will enable customer services to be
relocated from Bartholomew House to Priory House as of 2 January
2011

Works Planned
e December 2010 — January 2011
Undertake refurbishment works to Lavender Street office to enable
Central CYPT Team to vacate Bartholomew House by the end of
January 2011.

e January — March 2011
Traffic Control Team will install new equipment in the existing server
room in Bartholomew House, which will free up office space to be
refurbished on the first floor

e January - August 2011 :
Undertake main building works to Bartholomew House and complete
final moves by the end of August 2011.

This will enable the final relocation of Housing and Revenues & Benefits
staff from Priory House to Bartholomew House and provide the new
Customer Service Centre. This programme allows a contingency
period. Priory House is to be officially handed back to the Landlord by
end December 2011.
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